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Phase I.   Reorganize the Team
 1. The People
    A. Executive Leadership
    B. Creation of Teams

    i. Executive Leadership
    ii. Administration (Alderaanian Council)

    a. Character Administration Team (CAT)
    b. Scenario Moderation, Approvals, & Regulations 

Team (SMART)
    c. Force Administration & Training Enforcement 

(FATE)
 

    d. Out-of-Character Operations Team (OOPS)
e. Publishing, Authoring and Review Team 

(PART)
 
 
     C. Team Leaders

    i. CAT- Druisa Illiniat (Katherine)
    ii. SMART - Khyron O-TBD (OVERMIND)
        iii. FATE - Kaidlen Shan (SyberJedi)
    iv. OOOPS - Tavria Treyson (Maserati)



    v. PART - Joesefus Quick (Patrick)
  
2. The Way
    A. Manual of Operations
    B. Delegation of Duties
    C. Administration of Rules

    i. Accounts Admin
    ii. Character Profiles
    iii. Scenario Moderation
    iv. The Force

 
 
 
Phase II.    Rebuild the Foundation
 1. The Rules

    a. Character Rules
    b. Scenario Rules
    c. Force Rules

 
 2. Our History

    a.  Prelude (before the IR was...)
    b. Timeline

        c.  Founding Fathers & Mothers Backgrounds
        d.  Modifying Character Profiles to Reflect Timeline
 
 
Phase III.  Develop the Content
 1. The Website
 2. The Forums
 3. Chat Room
 4. The Wiki - Library of Authorized Documents (LOAD)



 5. Imperial Republic Information Network (IRIN) 
 6. Academy system
 
Phase IV.  Deploy 
 
 1. The Website
 2. The Forums (Imperial Republic Central Nexus), IRCN, or 
Nexus
 3. Chat Room (Imperial Republic Secondary Nexus), IRSN or 
Comlink
 4. The Wiki - Library of Authorized Documents - Electronic 
Reading (LOADER)
 5. Imperial Republic Centralized Database - IRCD
 6. Stratus University - member of the Imperial Republic 
Education System (IRES)
 
 


